
Arlington-Fairfax Chapter, Inc., Izaak Walton League of America 
Board of Directors - Meeting Minutes  

Tuesday, February 4, 2025    

1. CALL TO ORDER 
• The meeting was called to order at 7:30 PM by President Pamela Meara. 

a) A quorum of officers and directors were present. 
b) The Pledge of Allegiance and IWLA Pledge were conducted. 
c) Chapter Officers and Board of Directors present were introduced: 

i. President: Pamela Meara 
ii. Vice President: Evan Phelps 

iii. Secretary: Todd Skipper 
iv. Treasurer: Bob Crisman 
v. Membership Director: Benn Crandall 

vi. Air Range Program Director: Keith Kuck 
vii. Conservation Program Director: Fred Bailey 

viii. Education & Training Program Director: John Seaberg 
ix. Field Archery Program Director: Dick Riemer 
x. Skeet & Trap Program Director: Bob Brino 

xi. Target Archery Program Director: Ryan Johnson 
xii.  Director-at-Large: Bob Hamilton 

xiii. Director-at-Large: John Hsu 
xiv. Director-at-Large: Bill Clayton 
xv. Director-at-Large Brian Hickerson 

xvi. Director-at-Large: Oscar Starz 
xvii. Director-at-Large: Chip Chidester 
d) Officers and Directors Absent: 

i. Youth Programs Director Joe Turner 
ii. Rifle/Pistol Program Director: Bruce Crandlemire 

2. VISITOR’S TIME/FACILITY USE REQUESTS 
The following requests for use of Chapter Facilities were approved by the Board (all program approvals 
have been obtained unless noted): 

• C. Bavido-Arrage (BSA Troop 1887); Campout & Cooking Demonstration & Air Rifle, March 15-16, 
2025; Small Pavilion & campsites 1-3 ARR 10:00 AM/LV 11:00 AM. Motion to approve by Mr. Kuck & 
seconded by Mr. Hsu.  

• Tim Kennedy (BSA Scout Troop 577); Campout, March 28-30, 2025; All Day, Small Pavilion & campsites 
1-6. Motion to approve by Mr. Hickerson & seconded by Mr. Phelps. 

• Tom Ciarula (Paralyzed Veterans of America); Coaching School at Air Range; April 14-18, 2025; 8:00 
AM-5:00 PM. 

• Dick Riemer (Suburban Whitetail Management); June 8, 2025, Outdoor Archery Range, 9:00 AM-3:00 
PM; July 28, Archery Clubhouse, 6:30 PM-8:30 PM; August 17, Outdoor Archery Range 12:00 PM -5:00 
PM & Indoor Archery Range 6:00 PM-9:00 PM; November 24, Archery Clubhouse 6:30 PM-8:30 PM; 
December 22, Archery Clubhouse, 6:30 PM-8:30 PM. Motion to approve by Mr. Hickerson and seconded 
by Mr. Brino. 

3. PRESIDENT’S TIME 
• Ms. Meara asked Dr. David Dobbins to update the board on the Chapter’s 2025 Environmental 

Scholarship. 
• Dr. Dobbins said high schools were notified about the 4-year, $20,000 scholarship on January 21, 2025, 

and the deadline to apply is April 1, 2025; Dr. Dobbs will return in May with his recommendation for the 
board’s approval, and he will bring the scholarship selectee to the June general membership meeting for a 
formal presentation. 

o Mr. Kuck will laminate copies of the scholarship announcement for posting at each of the 
Chapter’s ranges. 
. 

• Ms. Meara proposed a policy to prohibit audio and electronic recording when Chapter business is discussed 
at meetings unless the individual seeking to record the meeting receives unanimous consent from those in 
attendance.  

o Mr. Skipper explained that he had significant hearing loss and recorded the meetings to help him 
with accuracy in his role as Secretary; he said he has always taken caution to only record 
appropriate statements in the minutes. Mr. Skipper said he erased the recordings after the minutes 
were completed. 



o Board members then discussed the pros and cons of such a policy. 
o After the discussion concluded, Mr. Hickerson moved the adoption of the policy, it was seconded 

by Mr. Phelps, and Ms. Meara called for a show of hands in support of, and then opposed to, the 
proposed policy.  

o By a show of hands, the policy was adopted by a 9-4 vote. 
• Ms. Meara asked Mr. Hickerson to provide an update on the Field House repairs. 
• Mr. Hickerson reported that the Chapter filed a claim for loss with the Chapter’s insurance company after a 

tree fell on the Field House. 
o Mr. Hickerson said that the report said there was asbestos in the joint compound that had been 

spread throughout the building and that Spartan Emergency Water Removal of Fredericksburg, 
Virginia, had been hired as the general contractor and will hire subcontractors. 

o Mr. Hickerson said if the Chapter paid $73,619.84, representing 70% of the claim and all of the 
Chapter’s potential out-of-pocket expenses, the work could begin this week. 

o The board agreed to fund the $73, 619.84 payment required to initiate the effort. 
o Mr. Hickerson said the insurance company might reimburse the Chapter for over $46,000 in 

expenses and that he was awaiting possible approval of the asbestos claim, which would if 
approved, reimburse the Chapter’s $70,000 payment. 

o Mr. Hickerson said if work begins immediately, he hoped to have access to the back room and 
office of the Field House in about 30 days. 

4. MINUTES/CORRESPONDENCE 
• Minutes from the December 3, 2024, board meeting were available for all to review. Seeing no objections, 

the Minutes were approved as written. Note: the January 7, 2025, board of directors meeting was canceled 
due to the weather. 

5. TREASURER’S REPORT 
• Mr. Crisman reported the following Chapter assets as of November 30, 2024: 

o Income: $210,353.99 
o Expenditures: $31,103.13 
o Balance Remaining: $179,250.86 
o Total Cash Assets:                                 $1,374,528 

• Mr. Crisman reported that he had received the 2023 Financial Review and he will read it and present to the 
board to discuss in March or April so it could be presented to Chapter members in May. 

6. MEMBERSHIP UPDATE 
• Mr. Crandall reported that for the first time at this point, the membership office was up-to-date with entries 

into the National database. 
• Mr. Crandall said that he had documented the process to enter one renewal and it required 47 individual 

steps. 
o Mr. Crandall said he has been working with a Chapter member who has a software company to 

develop a software database for the Chapter to use and he said the new database is working well. 
The database is being developed and provided at no cost to the Chapter.  

o Mr. Crandall said while range badges remain a problem, membership cards are not an issue. 
• Mr. Crandall said he will provide more details in a March presentation to the board. 

 

7. SPECIAL COMMITTES 
o Air Range 

o Mr. Kuck said that the Air Range hosted a college match on February 1st between TCU and VMI, 
and that TCU won.  

o Mr. Kuck reported that the Junior Air Nationals were held at Camp Perry on February 1st and that 
of 25 rifle teams, the Chapter’s Acorns won the gold medal in the rifle competition. In addition, 
out of 18 shooters on three teams, the NOVA Sharpshooters won1st,2nd,3rd, and 4th place in the 
individual pistol competition. 

o Mr. Kuck said that the high school season ends at the end of February. 
 

o Conservation 
o Nothing was brought before the membership. 

 
o Education and Training 

o Mr. Seaberg said that due to the closure of the Field House, all classes are currently canceled, but 
he hopes to resume classes in June. 

o Mr. Seaberg said the April Shotgun Camp will still be held. 



o Mr. Seaberg reported the E&T program conducted 26 course and eight were canceled in 2024; 
there were 230 students.  

o Mr. Seaberg reported income of $30, 893 and expenses of about $29,600. Expenses included IT 
expenses and shirts for the program’s training team.  

 
o Field Archery 

o Mr. Riemer reported that 80 shooters were at the recent USA Archery Shoot. 
o Mr. Riemer said 40 people had registered and filled the schedule of a Inova blood drive at the 

range. 
o Mr. Riemer announced that the annual outdoor range clean-up  will be held from 8:00 AM-4:00 

PM on March 26th. 
o Mr. Riemer said that Field Archery would not take responsibility for repairing the clubhouse’s 

deck or rear staircase and that it would be the responsibility of the Chapter.  
o Mr. Hickerson said he will inspect the staircase for necessary repairs tomorrow. 
o   

o Rifle-Pistol 
o Mr. Hamilton (for Mr. Crandlemire) said the baffle repair estimate was expected soon and that hay 

had been begun being placed on the berm.  
 

o Skeet & Trap 
o Mr. Brino reported that the Winter League had one day cancelled due to snow.  

 
o Target Archery 

o Mr. Johnson said that a bow press was now available to all members. 
 

o Youth/Junior Membership 
o Mr. Meara reported that Mr. Turner had surgery and that she would help run the Youth Chapter 

 while he recovers . 

8. STANDING COMMITTE REPORTS 

o Awards & Grants 
o Nothing was brought before the membership. 

 
o Bylaws/Policies 

o Ms. Meara said that the electronic payment policy needed to be reviewed since it currently cost $6 
for every electronic payment, making it too costly for small payments. 
 
 

o Buildings & Grounds 
o Mr. Hickerson said that roadwork using a roller will be conducted in March and that he will begin 

having CIP meetings in April. 
 

o Disadvantaged Children’s Christmas Party 
o Ms. Meara said the event will resume in December and that more information will follow. 

  
o Communications 

o Ms. Meara said she had stopped sending the e-blast in November. 
 

o EMS 
o Nothing was brought before the membership. 

 
o Public Relations 

o Nothing was brought before the membership. 
 

o Raffles 
o Mr. Kuck will add the gun show’s raffles to his spreadsheet. 
o Mr. Brino said he will conduct the raffle drawing for Youth Shotgun this week. He also said the 

 next Skeet &Trap raffle will be conducted online. 
o Elections 

o Ms. Meara announced the Chapter officer and director positions up for election in 2025 and asked 
 Mr. Hsu to serve on the Election Committee with Mr. Hancock. Mr. Hsu agreed to do so. 

 
o Scouting 



o Nothing was brought before the membership. 
 

o Gate & Security 
o Nothing was brought before the membership. 

 
o Shenandoah Property 

o Ms. Meara said property is now titled in the name of the Chapter but because the property is 
remote and used by very few members, the board should consider whether to keep it or sell it in 
the future. 

9. OLD BUSINESS 

o Nothing was brought before the membership. 

10. NEW BUSINESS 

o Nothing was brought before the membership. 

11. OTHER MATTERS THAT MAY BE BROUGHT BEFORE THE BOARD 

o Nothing was brought before the membership. 

12. ANNOUNCEMENTS 

• See Chapter Calendar for current list of events, which is frequently updated and reflect evolving conditions: 
https://wp.arlingtonfairfax-iwla.org/chapter-calendars/ 

The meeting was adjourned at 9:05 PM Submitted by: Todd Skipper 
           Secretary 

https://wp.arlingtonfairfax-iwla.org/chapter-calendars/










Arl/Fx Chapter, IWLA - Cash Asset Report - As of 1-31-2025

(Includes unrealized gains)

 BalanceAccount

ASSETS

Cash, Checking and Investment Accounts

30,000Chapter Checking

10,361Membership 

1,321Petty Cash

775,164Insured Cash Sweep

234,106Certificates of Deposit

323,576Program Accounts

1,374,528TOTAL Cash and Bank Accounts

1,374,528TOTAL ASSETS

LIABILITIES & EQUITY

0LIABILITIES

1,374,528EQUITY

1,374,528TOTAL LIABILITIES & EQUITY



Program Account  Activity
01-01-25 to 01-31-2025

Jr ChapterAir Range
$13,990.89Beginning balance $60,347.31Beginning balance 

0.00Deposits & Credits 5,746.50Deposits & Credits 
0.00Checks Posted574.66Checks Posted

$0.00Withdrawals & Debits $1,116.01Withdrawals & Debits 
$13,990.80Ending Balance$64,403.14Ending Balance

Rifle-Pistol RangeEducation & Training
$25,212.00Beginning balance $45,852.46Beginning balance 

409.00Deposits & Credits 0.00Deposits & Credits 
475.18Checks Posted496.88Checks Posted
$0.00Withdrawals & Debits $0.00Withdrawals & Debits 

$25,145.82Ending Balance$45,355.58Ending Balance

Skeet & TrapEducation & Training Trust
$93,661.89Beginning balance $18,405.68Beginning balance 

1,707.39Deposits & Credits $0.78Deposits & Credits 
452.45Checks Posted0.00Checks Posted

24,160.00Withdrawals & Debits $0.00Withdrawals & Debits 
$115,662.05Ending Balance$18,406.46Ending Balance

Field Archery
Target Archery$18,265.93Beginning balance 

$19,895.51Beginning balance 4,007.85Deposits & Credits 
0.00Deposits & Credits 1,189.20Checks Posted

367.95Checks Posted$0.00Withdrawals & Debits 
$0.00Withdrawals & Debits $21,084.58Ending Balance

$19,527.56Ending Balance
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