Arlington-Fairfax Chapter, Inc., Izaak Walton League of America
Board of Directors - Meeting Minutes
Tuesday, October 1, 2024

1. CALL TO ORDER
The meeting was called to order at 7:30 PM by President Pamela Meara.
a) A quorum of officers and directors were present.
b) The Pledge of Allegiance and IWLA Pledge were conducted.
c¢)  Chapter Officers and Board of Directors present were introduced:

i.  President:

Pamela Meara

ii.  Vice President: Evan Phelps
iii.  Secretary: Todd Skipper
iv.  Treasurer: Bob Crisman

v.  Membership Director: Benn Crandall
vi.  Air Range Program Director: Keith Kuck

vii.  Conservation Program Director: Fred Bailey

Dick Riemer

viii.  Field Archery Program Director:
i Bruce Crandlemire

ix.  Rifle/Pistol Program Director:

x.  Skeet & Trap Program Director: Bob Brino
xi.  Target Archery Program Director: Ryan Johnson
xii.  Youth Programs Director : Joe Turner
xiii.  Director-at-Large: Fred Ansick
xiv.  Director-at-Large: Bob Hamilton
xv.  Director-at-Large: John Hsu
xvi.  Director-at-Large: Bill Clayton

Brian Hickerson
Oscar Starz

xvii.  Director-at-Large

xviii.  Director-at-Large:
d) Officers and Directors Absent:
i.  Education & Training Program Director:  John Seaberg

2. VISITOR’S TIME/FACILITY USE REQUESTS

The following requests for use of Chapter Facilities were approved by the Board (all program approvals
have been obtained unless noted):

e  Yegor Sukhorukov, Member; Sukhorukov Family Picnic; October 20, 2024; Small Pavilion; 11:00 AM-
4:00 PM. Motion to approve by Mr. Phelps & seconded by Mr. Clayton.

e W. Sedmak, Troop 670; Nov. 9, 2024; Rifle/Pistol; 9:00 AM-2:00 PM, 6-10 people; R-P Clubhouse;
NCAC Shooting Sports Committee.

e W. Sedmak, Troop 670; Nov. 23, 2024; Skeet & Trap; 9:00 AM-1:00 PM, 6-10 people; Small S&T
Pavilion; NCAC Shooting Sports Committee. The two Troop requests were presented together with Mr.
Kuck making a motion to approve and seconded by Mr. Phelps.

3. PRESIDENT’S TIME
e Ratification of September email vote:
o Ms. Meara announced Ratification of a motion by Mr. Clayton to allow Scout Troop 1137 to use
Field House on October 30, 2024.
o Mr. Skipper reported the motion and announced that the motion had passed unanimously (16-0).
e  Ms. Meara said she had picked-up badges for the new board members and shirts will be picked-up by Mr.
Kuck.

4. MINUTES/CORRESPONDENCE
e Minutes from the September 3, 2024, directors meeting were available for all to review. Minutes were
approved as written.

5. TREASURER’S REPORT
e  Mr. Crisman presented the budget report from September, 2024, to the Membership but since he did not
have the actual numbers available due to software issues, he will send them out after the meeting for
inclusion in the October minutes.



Mr. Crisman asked all directors to provide him with their input for any capital improvement projects (CIP)
at the chapter.

Mr. Crisman said with the implementation of a zero-based budget, there is little funding available for CIP
so he may setup a separate CIP budget line; he will work with the Financial Review Committee to
determine how to implement the budget item.

Mr. Crisman reported the following Chapter assets on October 2, 2024:

o  Income: $237,462.01.
o  Expenditures: $222,416.09
o  Balance Remaining: $15,045.92
o  Total Cash/Bank Accounts: $1,014,526

6. MEMBERSHIP UPDATE

Mr. Crandall reported the Chapter has filled 2,275 memberships this year and that the 2025 Chapter
membership renewals started today, with 27 renewals already received.

Mr. Crandall anticipates approximately 50 prospective members to attend each of the next three new
member orientations.

Mr. Crandall expects to lose about 400 current members through normal attrition in 2025.

Mr. Crandall reminded everyone that he needs the names of anyone who should receive volunteer hours.
Mr. Crandall said beginning in January 2025, new member fees will be prorated and that Membership will
not be using PayPal next year due to increasing costs; the Chapter currently pays $4 of the fee for members
using PayPal.

7. SPECIAL COMMITTES

o

o

o

(¢]

(@]

Air Range
o  Mr. Kuck reported that the high school shooting season is starting and the range is very busy.
o  Mr. Kuck said there are two matches scheduled in the future.

Conservation

o Mr. Bailey reported that the Save Our Streams (SOS) program is active at the Chapter and Mr.
Bailey has been certified as a (SOS) trainer.

o Mr. Bailey announced a Cub Run clean-up is scheduled for November 9, 2024.

o Mr. Bailey said a new member who was a lumberjack has volunteered to cut down trees at the
Chapter; Mr. Bailey will coordinate the effort and tag trees to be removed with Mr. Hickerson.

o Mr. Bailey said that two new members want to install bee hives at the Chapter; additional hives
placed away from current hives are not expected to be a problem, but it will be confirmed with the
current beekeepers.

Education and Training

o Ms. Meara (for Mr. Seaberg) reported that September’s Basic Pistol & CCW courses and the
October Shotgun Coach School have been cancelled due to too few registrants.

o Ms. Meara said a Metallic Cartridge Reloading class is scheduled for October 26 and a Basic RSO
class and a Rifle Coach School are scheduled for November.

o Ms. Meara said the 2025 E&T program budget has been submitted to the treasurer.

o  Proposed2025 E&T programs include four RSO Courses, with free tuition for Chapter RSO’s;

two NRA Instructors Courses (Rifle and Shotgun) and Four NRA Coach Schools.

Field Archery
o  Mr. Riemer reported that Suburban Whitetail Management had donated $500 for the second time
this year to the Chapter.
o  Mr. Reimer said that Field Archery will host a USA Archery Shoot on November 9-10, 2024 and
that he expected all 88 shooting slots to be filled.
o Mr. Riemer said Archery 201 classes begin this Sunday and the class is full.

Rifle-Pistol
o Mr. Crandlemire said that Short Range Days had resumed and that while berm inspections are
occurring weekly, there are fewer exposed rocks being discovered.



o  Mr. Crandlemire announced that the range’s winter hours will be 9:00 AM — 4:00 PM beginning
November 3, 2024.

o  Mr. Crandlemire said that Managed Hunt Qualifications have begun; members are free and guests
pay $5 to qualify.

o  Mr. Ansick said he has a source for 4’x4’x2” rubber mats for $20 each that can be used to cover
the berm and he will coordinate the purchase with Mr. Hickerson.

o  Mr. Hickerson estimated that 400 mats will be needed.

o  Mr. Crandlemire said a local golf course has offered the Chapter organic material that can be used
to fill holes at the Chapter’s fields; he will try to get the golf course to deliver the material for free.

Skeet & Trap

o Mr. Brino said that the final Trap Shoot of 2024 will be held on Sunday.

o  Mr. Kuck said he had sent soil samples from the S&T field and the R-P berm to VA Tech for
analysis.

o  Mr. Kuck said the results will show what needs to be done to allow the grass to grow; lime and
phosphate may need to be spread.

o  Mr. Crandlemire said that a golf course gave the Chapter 5 gallons of rye fescue grass seed and
that the seed is available for use at the ranges.

Target Archery
o  Mr. Johnson said that he is designing a customized rolling target that a 13-year-old will be able to
move to replace the heavy, stationary targets currently used.
o  Mr. Johnson said the target will be designed to meet USA Archery standards.

Youth/Junior Membership
o  Mr. Turner reported that there are 249 members of the Junior Chapter.
o  Mr. Turner report that 2025 registration has begun and 125 members have already joined.
o Mr. Kuck explained that he had modified the Air Range’s SUG account to have payees pay the
service fee. The decision to have registrants pay the fee will apply to all registrants once initiated
on SUG.

8. STANDING COMMITTE REPORTS

(0]

Awards & Grants
o Ms. Meara reported that the Chapter had received the ATA grant that had previously been
awarded.

Bylaws/Policies
o Mr. Evans moved to approve the amended Bylaws and properly seconded by Mr. Brino.
o Mr. Bailey raised a question related to coverage of insurance coverage.
o  Mr. Kuck said the Chapter had always decided to self-insure and protect directors and members to
the maximum capability, using its assets and reserves funds.
o Ms. Meara asked for a show of hands to approve passage of the Bylaws and the motion was
passed with 16 votes in the affirmative and 1vote against.

Buildings & Grounds

o  Mr. Hickerson said the ice making machines had been cleaned and would now be cleaned every
six months.

o  Mr. Hickerson reported that there was a contract for two HVAC inspections per year for the Field
House, Shotgun and Rifle-Pistol clubhouses, at a cost of $696.

o Ms. Meara clarified that the HAVC contract has already been signed.

o  Mr. Hickerson reported that the Chapter’s caretaker had requested his hourly wage be increased
from $33 to $38. Approval will increase the annual caretaker budget from $35,000 to $41,000.

o Mr. Hickerson moved to increase the caretaker’s hourly wage to $38 and Mr. Ansick seconded.

o Mr. Kuck offered a friendly amendment to increase the hourly wage to $38 while maintaining the
same number of overall billable hours.

o  Mr. Ansick accepted the friendly amendment and the motion was unanimously passed as
amended.



o

Mr. Hickerson provided quotes for a roller for the millings, a dump truck to remove excess
material, and required insurance.

Mr. Kuck said the millings at the Air Range parking lot must be compressed to allow handicapped
members using wheelchairs to use the lot; they are currently having great difficulty doing so.

Mr. Crandlemire said he has the same problem at the R-P parking lot.

Mr. Kuck will temporarily remove the ‘No Parking’ signs next to the Air Range to allow
handicapped members access to the range.

Mr. Hickerson said no contract quote exceeds the $3,500 limit requiring board approval and all the
quotes will total about $7000.

Mr. Crisman said Buildings and Grounds has funds available in the budget.

Ms. Meara noted an error in the board minutes of August 6, 2024 which indicated there was a
single contract issued by Buildings and Grounds that exceeded the $3,500 limit without board
approval. Rather, there were two contracts issued by Buildings and Grounds in July, and both
were under the $3,500 policy threshold.

Mr. Hickerson said he sends all contracts to the Chapter president for signature.

o Communications

O

o EMS

Ms. Meara said she is looking for help for the website and asked the board members to let her
know if they knew of anyone who might help. She said the work may otherwise have to be
outsourced and funds may be need to be budgeted.

Ms. Meara said she will provide a description of the webmaster duties.

Ms. Meara said the next newsletter with the Bylaw changes will be out in November and the
members will vote to approve the changes at the November General Membership Meeting.

Mr. Kuck cautioned everyone to watch for anything on the website that doesn’t look correct as he
recently avoided being hacked via outside links that were sent to another organization’s website.

Nothing was brought before the membership for EMS but Mr. Brino reported for the Picnic
Committee that members of the Youth Chapter and Air Range high school teams volunteered at
the picnic and he appreciated their help.

o Public Relations

o

o Raffles

o

o O O O

Nothing was brought before the membership.

Mr. Kuck noted the difficulties associated with paper tickets and said that he will start an online
raffle for the Air Range in the coming weeks.

Mr. Kuck said he can also start selling tickets for Skeet & Trap’s current raffle online.

Mr. Kuck said the Chapter can get a separate SUG for raffles at a cost of $300/year.

Mr. Kuck plans to charge the ticket buyers the SUG fee so raffle proceeds are not reduced.

Mr. Kuck also said that he has an Air Range volunteer who will monitor the SUG website and
raffles for the entire Chapter.

Mr. Crandlemire said he has a pistol that has been in the range safe for years and no owner has
been identified; he will ask the state police for guidance so it can be raffled.

Mr. Crandall said he will provide email addresses of volunteers to those overseeing SUG
volunteer efforts to eliminate the increasing use of fake volunteer names; membership numbers
can also be used to verify valid Chapter volunteers.

o Scouting

O
O

Mr. Pike reported that Eagle Scouts are seeking ideas from the Chapter for projects.

Mr. Pike said that Troop 162 has not received approval for use of the Rifle-Pistol and Skeet &
Trap ranges on October 19, 2024.

Mr. Pike reported that Scout leaders issued a new rule in August allowing Scouts to use personal
firearms at commercial ranges, which is what the Chapter is considered.

Mr. Pike added firearms to be used by Scouts must receive advance approval from NCAC; Scouts
can only shoot bolt action or .22 rifles; Scouts over 14 y/o are now allowed to shoot pistols but the
Scouts must be part of the ‘First Steps Program’.

Mr. Pike will provide an explanation of the new Scout shooting rules to Mr. Crandlemire.



o  Mr. Pike said Scouts may shoot either 12- or 20-gauge shotguns.

o Gate & Security
o  Mr. Hickerson said he is waiting for a permit for to install an electricity coil.

o Shenandoah Property
O Ms. Meara said that the Chapter’s attorney said if Mr. Poe’s daughter has not signed the
paperwork required to correct the Chapter property’s name before November, the attorney will go
to Court to request relief.

9. OLD BUSINESS

o Nothing was brought before the membership.

10. NEW BUSINESS

O Mr. Ansick suggested the board investigate how best to fill board vacancies, other than board
members making recommendations without time to consider candidates from the at-large
membership.

O Mr. Ansick will develop a policy proposal for the November BOD meeting.

11. OTHER MATTERS THAT MAY BE BROUGHT BEFORE THE BOARD
o Nothing was brought before the membership.
12. ANNOUNCEMENTS

e See Chapter Calendar for current list of events, which is frequently updated and reflect evolving conditions:
https://wp.arlingtonfairfax-iwla.org/chapter-calendars/

The meeting was adjourned at 9:01 PM Submitted by: Todd Skipper
Secretary


https://wp.arlingtonfairfax-iwla.org/chapter-calendars/

Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY24 P&L - FY24 P&L Classes
January - December 2024

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income

41000 Dues $0.00 $0.00 $0.00 0.00%
41024 2024 Chapter 219,385.25 175,000.00 44,385.25 125.36 % $219,385.25 $175,000.00 $44,385.25 125.36 %
41025 2025 Chapter 9,798.00 175,000.00 -165,202.00 5.60 % $9,798.00 $175,000.00 $-165,202.00 5.60 %
Total 41000 Dues 229,183.25 350,000.00 -120,816.75 65.48 % $229,183.25 $350,000.00 $-120,816.75 65.48 %
41900 Contract Income 0.00 0.00 $0.00 $0.00 $0.00 0.00%
42000 Donations $0.00 $0.00 $0.00 0.00%
42300 Donations - Restricted 201.00 0.00 201.00 $201.00 $0.00 $201.00 0.00%
42600 Donations - Unrestricted 1,592.00 1,000.00 592.00 159.20 % $1,592.00 $1,000.00 $592.00 159.20 %
Total 42000 Donations 1,793.00 1,000.00 793.00 179.30 % $1,793.00 $1,000.00 $793.00 179.30 %
43900 Grant Income 5,000.00 -5,000.00 $0.00 $5,000.00 $-5,000.00 0.00%
44000 Interest Income 12,526.47 7,200.00 5,326.47 173.98 % $12,526.47 $7,200.00 $5,326.47 173.98 %
46000 Miscellaneous Income 1,300.00 1,000.00 300.00 130.00 % $1,300.00 $1,000.00 $300.00 130.00 %
49000 Special Event Income $0.00 $0.00 $0.00 0.00%
49100 Special Events Contributions $0.00 $0.00 $0.00 0.00%
49011 Annual Picnic 205.00 0.00 205.00 $205.00 $0.00 $205.00 0.00%
49012 Childrens Christmas Party 47.00 0.00 47.00 $47.00 $0.00 $47.00 0.00%
49013 Handicapped Picnic 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 49100 Special Events Contributions 252.00 0.00 252.00 $252.00 $0.00 $252.00 0.00%
49200 Annual Picnic 0.00 0.00 $0.00 $0.00 $0.00 0.00%
49400 Raffle 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 49000 Special Event Income 252.00 0.00 252.00 $252.00 $0.00 $252.00 0.00%
Total Income $245,054.72 $364,200.00 $-119,145.28 67.29 % $245,054.72 $364,200.00 $-119,145.28 67.29 %
GROSS PROFIT $245,054.72 $364,200.00 $-119,145.28 67.29 % $245,054.72 $364,200.00 $-119,145.28 67.29 %

Expenses
61000 Building and Grounds $0.00 $0.00 $0.00 0.00%
61200 Equipment and Tools 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
61400 Services 13,225.07 8,040.00 5,185.07 164.49 % $13,225.07 $8,040.00 $5,185.07 164.49 %
61500 Supplies $0.00 $0.00 $0.00 0.00%
61505 B&G Supplies 1,252.68 5,500.00 -4,247.32 22.78 % $1,252.68 $5,500.00 $-4,247.32 22.78 %
61510 EMS Supplies 4,500.00 -4,500.00 $0.00 $4,500.00 $-4,500.00 0.00%
61515 Security Expenses 12,430.48 30,000.00 -17,569.52 41.43 % $12,430.48 $30,000.00 $-17,569.52 41.43 %
Total 61500 Supplies 13,683.16 40,000.00 -26,316.84 34.21 % $13,683.16 $40,000.00 $-26,316.84 34.21 %



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY24 P&L - FY24 P&L Classes

January - December 2024

AA CHAPTER

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

Total 61000 Building and Grounds 26,908.23 48,540.00 -21,631.77 55.44 % $26,908.23 $48,540.00 $-21,631.77 55.44 %
61800 Conservation Exp 7,000.00 -7,000.00 $0.00 $7,000.00 $-7,000.00 0.00%
62100 Contract Services $0.00 $0.00 $0.00 0.00%
62110 Accounting Services 1,000.00 3,600.00 -2,600.00 27.78 % $1,000.00 $3,600.00 $-2,600.00 27.78 %
62115 Admin Support 14,713.80 35,000.00 -20,286.20 42.04 % $14,713.80 $35,000.00 $ -20,286.20 42.04 %
62135 IT 1,508.68 6,000.00 -4,491.32 25.14 % $1,508.68 $6,000.00 $-4,491.32 25.14 %
62138 Groundskeeper 9,347.25 35,000.00 -25,652.75 26.71 % $9,347.25 $35,000.00 $ -25,652.75 26.71 %
62140 Legal Fees 4,128.58 19,000.00 -14,871.42 21.73% $4,128.58 $19,000.00 $-14,871.42 21.73 %
62150 Outside Contract Services $0.00 $0.00 $0.00 0.00%
62155 Trash Service 12,282.83 14,000.00 -1,717.17 87.73% $12,282.83 $14,000.00 $-1,717.17 87.73 %
62160 Mowing Services 13,260.00 13,650.00 -390.00 97.14 % $13,260.00 $13,650.00 $-390.00 97.14 %
62165 Other 17,000.00 -17,000.00 $0.00 $17,000.00 $-17,000.00 0.00%
Total 62150 Outside Contract Services 25,542.83 44,650.00 -19,107.17 57.21 % $25,542.83 $44,650.00 $-19,107.17 57.21 %
Total 62100 Contract Services 56,241.14 143,250.00 -87,008.86 39.26 % $56,241.14  $143,250.00 $ -87,008.86 39.26 %
62800 Facilities and Equipment $0.00 $0.00 $0.00 0.00%
62870 Property Insurance 58,538.00 60,000.00 -1,462.00 97.56 % $58,538.00 $60,000.00 $-1,462.00 97.56 %
62880 Real Estate, Personal Prop Tax 493.83 1,000.00 -506.17 49.38 % $493.83 $1,000.00 $-506.17 49.38 %
62900 Small Tools Under $1500 0.00 0.00 $0.00 $0.00 $0.00 0.00%
63000 Utilities $0.00 $0.00 $0.00 0.00%
63100 Electricity 11,838.11 19,800.00 -7,961.89 59.79 % $11,838.11 $19,800.00 $-7,961.89 59.79 %
63200 Natural Gas 1,797.54 3,510.00 -1,712.46 51.21 % $1,797.54 $3,510.00 $-1,712.46 51.21 %
63300 Water & Sewer 731.20 800.00 -68.80 91.40 % $731.20 $800.00 $ -68.80 91.40 %
Total 63000 Utilities 14,366.85 24,110.00 -9,743.15 59.59 % $14,366.85 $24,110.00 $-9,743.15 59.59 %
Total 62800 Facilities and Equipment 73,398.68 85,110.00 -11,711.32 86.24 % $73,398.68 $85,110.00 $-11,711.32 86.24 %
65000 Operations $0.00 $0.00 $0.00 0.00%
65005 Bank Fees 10.00 0.00 10.00 $10.00 $0.00 $10.00 0.00%
65006 Registration Fees 1,761.04 1,000.00 761.04 176.10 % $1,761.04 $1,000.00 $761.04 176.10 %
65008 Financial Processing Fees $0.00 $0.00 $0.00 0.00%
65009 PayPal 4,667.77 6,000.00 -1,332.23 77.80 % $4,667.77 $6,000.00 $-1,332.23 77.80 %
65010 Square 1,197.70 500.00 697.70 239.54 % $1,197.70 $500.00 $697.70 239.54 %
65011 Other 549.00 200.00 349.00 274.50 % $549.00 $200.00 $349.00 274.50 %
Total 65008 Financial Processing Fees 6,414.47 6,700.00 -285.53 95.74 % $6,414.47 $6,700.00 $ -285.53 95.74 %
65015 Books, Subscriptions, Reference 0.00 0.00 $0.00 $0.00 $0.00 0.00%



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY24 P&L - FY24 P&L Classes
January - December 2024

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
65030 Equipment 7,372.46 1,000.00 6,372.46 737.25% $7,372.46 $1,000.00 $6,372.46 737.25%
65040 Postage, Mailing Service 4,105.35 4,000.00 105.35 102.63 % $4,105.35 $4,000.00 $105.35 102.63 %
65060 Printing and Copying 8,832.40 16,000.00 -7,167.60 55.20 % $8,832.40 $16,000.00 $-7,167.60 55.20 %
65065 Newsletter 0.00 0.00 $0.00 $0.00 $0.00 0.00%
65080 Supplies 3,541.88 5,000.00 -1,458.12 70.84 % $3,541.88 $5,000.00 $-1,458.12 70.84 %
65090 Telephone, Telecommunications 3,988.34 4,800.00 -811.66 83.09 % $3,988.34 $4,800.00 $-811.66 83.09 %
Total 65000 Operations 36,025.94 38,500.00 -2,474.06 93.57 % $36,025.94 $38,500.00 $ -2,474.06 93.57 %
65100 Other Types of Expenses $0.00 $0.00 $0.00 0.00%
65120 Insurance - Liability, D and O 264.00 300.00 -36.00 88.00 % $264.00 $300.00 $-36.00 88.00 %
65150 Memberships and Dues 275.00 500.00 -225.00 55.00 % $275.00 $500.00 $-225.00 55.00 %
65160 Other Costs 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
65180 President’s Discetionary Fund 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
65190 Awards 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
Total 65100 Other Types of Expenses 539.00 4,300.00 -3,761.00 12.53 % $539.00 $4,300.00 $-3,761.00 12.53 %
66000 Special Event Expenses $0.00 $0.00 $0.00 0.00%
66010 Special Events $0.00 $0.00 $0.00 0.00%
66011 Annual Picnic 2,026.40 2,000.00 26.40 101.32 % $2,026.40 $2,000.00 $26.40 101.32 %
66012 Childrens Christmas Party 1,502.63 1,500.00 2.63 100.18 % $1,502.63 $1,500.00 $2.63 100.18 %
66013 Handicapped Picnic 2,631.29 2,200.00 431.29 119.60 % $2,631.29 $2,200.00 $431.29 119.60 %
Total 66010 Special Events 6,160.32 5,700.00 460.32 108.08 % $6,160.32 $5,700.00 $460.32 108.08 %
66020 Raffle Expenses 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 66000 Special Event Expenses 6,160.32 5,700.00 460.32 108.08 % $6,160.32 $5,700.00 $460.32 108.08 %
66500 Grants & Donations $0.00 $0.00 $0.00 0.00%
66510 Grants 0.00 0.00 $0.00 $0.00 $0.00 0.00%
66520 Donations 2,500.00 5,000.00 -2,500.00 50.00 % $2,500.00 $5,000.00 $-2,500.00 50.00 %
66530 Scholarships 15,000.00 20,000.00 -5,000.00 75.00 % $15,000.00 $20,000.00 $-5,000.00 75.00 %
Total 66500 Grants & Donations 17,500.00 25,000.00 -7,500.00 70.00 % $17,500.00 $25,000.00 $-7,500.00 70.00 %
68300 Travel and Meetings $0.00 $0.00 $0.00 0.00%
68310 Conference, Convention, Meeting 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
68320 Travel 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%
Total 68300 Travel and Meetings 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
69000 Capital Expenditures $0.00 $0.00 $0.00 0.00%
69100 Lands 14,637.25 0.00 14,637.25 $14,637.25 $0.00 $14,637.25 0.00%



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY24 P&L - FY24 P&L Classes
January - December 2024

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
69200 Buildings 2,337.00 5,300.00 -2,963.00 44.09 % $2,337.00 $5,300.00 $-2,963.00 44.09 %
69300 Equipment 15,636.06 0.00 15,636.06 $15,636.06 $0.00 $15,636.06 0.00%
Total 69000 Capital Expenditures 32,610.31 5,300.00 27,310.31 615.29 % $32,610.31 $5,300.00 $27,310.31 615.29 %
Total Expenses $249,383.62 $364,200.00 $-114,816.38 68.47 % $249,383.62 $364,200.00 $-114,816.38 68.47 %
NET OPERATING INCOME $ -4,328.90 $0.00 $ -4,328.90 0.00% $ -4,328.90 $0.00 $ -4,328.90 0.00%
NET INCOME $-4,328.90 $0.00 $-4,328.90 0.00% $-4,328.90 $0.00 $-4,328.90 0.00%




Arl/Fx Chapter, IWLA - Cash Asset Report - As of 10-31-2024

(Includes unrealized gains)

Account Balance
ASSETS
Cash, Checking and Investment Accounts
Chapter Checking 30,000
Membership 3,861
Petty Cash 1,321
Insured Cash Sweep 452,818
Certificates of Deposit 234,658
Program Accounts 254,330
TOTAL Cash and Bank Accounts 976,989
TOTAL ASSETS 976,989

LIABILITIES & EQUITY
LIABILITIES 0
EQUITY 976,989

TOTAL LIABILITIES & EQUITY 976,989



Air Range
Beginning balance
Total additions
Total subtractions
Ending balance

Education & Training
Beginning balance
Total additions
Total subtractions
Ending balance

Education & Training Trust
Beginning balance
Total additions
Total subtractions
Ending balance 4

Field Archery
Beginning balance
Total additions
Total subtractions
Ending balance

$50,930.77
6,060.22
7,899.52
$49,091.47

$44,735.37
1,777.72
415.27
$46,097.80

$17,903.42
0.75
0.00
$17,904.17

$19,448.33
3,873.27
1,285.45
$22,036.15

Program Account Activity
10-01-2024 to 10-31 -2024

Jr Chapter
Beginning balance
Total additions
Total subtractions
Ending balance

Rifle-Pistol Range
Beginning balance
Total additions
Total subtractions
Ending balance

Skeet & Trap
Beginning balance
Checks -
Other withdrawals,
Deposits, credits
Ending balance

Target Archery
Beginning balance
Total additions
Total subtractions
Ending balance

$12,109.14
0.00

40.00
$12,069.14

$17,693.47
7,536.96
248.50
$24,981.93

$92,500.45
43,731.67
389.04
13,021.00
$61,400.74

$17,448.84
3300.00
0.00
$20,748.84
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