Arlington-Fairfax Chapter, Inc., Izaak Walton League of America
General Membership Meeting Minutes — September 17, 2024

CALL TO ORDER: The meeting was called to order at 7:30 PM by President Pamela
Meara.
a) A quorum of regular members was present.
b) The Pledge of Allegiance and IWLA Pledge were conducted.
c) Chapter Officers and Board of Directors present were introduced:
1) President — Pamela Meara
i1)  Vice President — Even Phelps
iii)  Secretary — Todd Skipper
iv)  Treasurer — Bob Crisman
v)  Membership Director — Benn Crandall
vi)  Air Range Program Director — Keith Kuck
vii) Archery Program Director — Dick Riemer
viii) Conservation Program Director — Fred Bailey
ix)  Rifle-Pistol Program Director — Bruce Crandlemire
x)  Director-at-Large — Fred Ansick
xi)  Director-at-Large — John Hsu
xii) Director-at-Large — Bill Clayton
xiii) Director-at-Large —Brian Hickerson
xiv) Director-at-Large — Oscar Starz

d) Officers/Directors Not Present
1) Education & Training Program Director — John Seaberg
ii))  Skeet & Trap Program Director — Bob Brino
iii)  Target Archery Program Director: Ryan Johnson
iv)  Youth Program Director — Joe Turner
v)  Director-at-Large — Bob Hamilton

2. MEMBER TIME:
e Nothing was brought before the membership.

3. PRESIDENT’S TIME:
¢ Nothing was brought before the membership.

4. MINUTES/CORRESPONDENCE:
e Minutes from the August 20, 2024 General Membership Meeting were available for all to
review. Seeing no corrections or changes, the August meeting minutes were approved as
written.

5. TREASURER’S REPORT:

e Mr. Crisman presented the Budget Report through August, 2024, to the Membership.
o Income: $232,165.26
o Expenditures: $201,065.75
o Budget Remaining: $31,099.51
o Total Cash Assets: $991,437

e  Mr. Crisman noted that the actual income for 2024 to date was about $43,000 more than the

estimated income.



6. MEMBERSHIP UPDATE:
. Mr. Crandall reported that the Chapter currently has 2,314 members.
. Mr. Crandall said that Membership renewals start on October Ist.

7. SPECIAL COMMITTES:
e Air Range

o Mr. Kuck said the high school season was starting and the range is getting very busy.

o Mr. Kuck said the new SignUpGenius (SUG) for consumables has been released for
both Junior Chapter members and the Air Range consumable fee and it is working
well for both groups.

¢ Conservation

o Mr. Bailey said there was a highway cleanup.

o Mr. Bailey said that stream monitoring is done mainly in the fall and the spring.

o Mr. Bailey announced a Cub Run stream clean-up on November 9th and volunteers
can use SUG.

o Mr. Bailey reported that the Loudoun Chapter was holding an ‘urban nature walk’ on
September 29th.

e Education & Training
o Nothing was brought before the membership.
e Field Archery

o Mr. Riemer reported that the Archery 101 class was full and that the Archery 201
class will start on October 6th.

o Mr. Riemer announced that the 2025 Chapter Gun Show is scheduled for March 29th
at the Indoor Archery Range.

o Rifle-Pistol

o Mr. Crandlemire said the Short Range Pistol Day that had been suspended after a
bullet ricocheted was being reinstated this coming Sunday, as well as the fifth
Sunday of this month.

o Mr. Crandlemire said that volunteers were walking the berm on Saturday mornings
and removing any exposed rocks and that each weekend there has been less rock
exposed and removed.

e Skeet & Trap

o Ms. Meara (for Mr. Brino) announced that a trap shoot will be held on October 6th
and that info is available on the website.

o Mr. Kuck asked Mr. Hickerson to get soil sample from Skeet & Trap to the Air
Range so Mr. Kuck can send it out for testing.

e Target Archery
o Nothing was brought before the membership.
¢ Youth Chapter
o Nothing was brought before the membership.
e Awards & Grants
o Ms. Meara (for Mr. Meyer) said the Chapter had received an ATA grant for $1,500.
e Bylaws

o Mr. Phelps said there are two corrections to the Bylaws: Article III, Section 3, will be
changed from “(see §2(A))” to “(see §2(B))”; and, Article VIII, Sections 3&4 will
both be changed from “...in accordance with Article X to “...in accordance with
Article XI”.



¢ Building & Grounds
o Mr. Hickerson reported that the Field House back door and exit sign are scheduled to
be installed Thursday and the fire extinguishers are scheduled to be serviced on
Tuesday.
o Mr. Hickerson said the ice makers are scheduled to be serviced later this month.
e Communications
o Ms. Meara said the next newsletter will be the November issue.
e EMS
o Nothing was brought before the membership.
e Public Relations
o Nothing was brought before the membership.
e Security/Gate
o Nothing was brought before the membership
e Shenandoah Property
o Nothing was brought before the membership.

8. OLD BUSINESS:
o Nothing was brought before the membership.

9. NEW BUSINESS:
o Mr. Kuck asked that any building plans be passed to him for safekeeping.
o Ms. Meara asked Mr. Kuck to see if Chris Rose has any plans.

10. ANNOUNCEMENTS:
o The power company will be performing maintenance work on the power lines located on
Chapter property.

The meeting was adjourned at 7:49 PM
Submitted by: Todd Skipper
Secretary



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY24 P&L - FY24 P&L Classes
January - December 2024

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income

41000 Dues $0.00 $0.00 $0.00 0.00%
41024 2024 Chapter 218,970.97 175,000.00 43,970.97 125.13 % $218,970.97 $175,000.00 $43,970.97 125.13 %
41025 2025 Chapter 175,000.00 -175,000.00 $0.00 $175,000.00 $-175,000.00 0.00%
Total 41000 Dues 218,970.97 350,000.00 -131,029.03 62.56 % $218,970.97 $350,000.00 $-131,029.03 62.56 %
41900 Contract Income 0.00 0.00 $0.00 $0.00 $0.00 0.00%
42000 Donations $0.00 $0.00 $0.00 0.00%
42300 Donations - Restricted 201.00 0.00 201.00 $201.00 $0.00 $201.00 0.00%
42600 Donations - Unrestricted 1,342.00 1,000.00 342.00 134.20 % $1,342.00 $1,000.00 $342.00 134.20 %
Total 42000 Donations 1,543.00 1,000.00 543.00 154.30 % $1,543.00 $1,000.00 $543.00 154.30 %
43900 Grant Income 5,000.00 -5,000.00 $0.00 $5,000.00 $-5,000.00 0.00%
44000 Interest Income 10,374.29 7,200.00 3,174.29 144.09 % $10,374.29 $7,200.00 $3,174.29 144.09 %
46000 Miscellaneous Income 1,230.00 1,000.00 230.00 123.00 % $1,230.00 $1,000.00 $230.00 123.00 %
49000 Special Event Income $0.00 $0.00 $0.00 0.00%
49100 Special Events Contributions $0.00 $0.00 $0.00 0.00%
49011 Annual Picnic 0.00 0.00 $0.00 $0.00 $0.00 0.00%
49012 Childrens Christmas Party 47.00 0.00 47.00 $47.00 $0.00 $47.00 0.00%
49013 Handicapped Picnic 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 49100 Special Events Contributions 47.00 0.00 47.00 $47.00 $0.00 $47.00 0.00%
49200 Annual Picnic 0.00 0.00 $0.00 $0.00 $0.00 0.00%
49400 Raffle 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 49000 Special Event Income 47.00 0.00 47.00 $47.00 $0.00 $47.00 0.00%
Total Income $232,165.26 $364,200.00 $-132,034.74 63.75 % $232,165.26 $364,200.00 $-132,034.74 63.75 %
GROSS PROFIT $232,165.26 $364,200.00 $-132,034.74 63.75 % $232,165.26 $364,200.00 $-132,034.74 63.75 %

Expenses
61000 Building and Grounds $0.00 $0.00 $0.00 0.00%
61200 Equipment and Tools 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
61400 Services 4,791.13 8,040.00 -3,248.87 59.59 % $4,791.13 $8,040.00 $-3,248.87 59.59 %
61500 Supplies $0.00 $0.00 $0.00 0.00%
61505 B&G Supplies 1,052.68 5,500.00 -4,447.32 19.14 % $1,052.68 $5,500.00 $-4,447.32 19.14 %
61510 EMS Supplies 4,500.00 -4,500.00 $0.00 $4,500.00 $-4,500.00 0.00%
61515 Security Expenses 10,570.30 30,000.00 -19,429.70 35.23 % $10,570.30 $30,000.00 $-19,429.70 35.23 %
Total 61500 Supplies 11,622.98 40,000.00 -28,377.02 29.06 % $11,622.98 $40,000.00 $-28,377.02 29.06 %



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY24 P&L - FY24 P&L Classes
January - December 2024

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total 61000 Building and Grounds 16,414.11 48,540.00 -32,125.89 33.82 % $16,414.11 $48,540.00 $-32,125.89 33.82 %
61800 Conservation Exp 7,000.00 -7,000.00 $0.00 $7,000.00 $-7,000.00 0.00%
62100 Contract Services $0.00 $0.00 $0.00 0.00%
62110 Accounting Services 800.00 3,600.00 -2,800.00 22.22 % $800.00 $3,600.00 $-2,800.00 22.22 %
62115 Admin Support 13,772.13 35,000.00 -21,227.87 39.35 % $13,772.13 $35,000.00 $ -21,227.87 39.35 %
62135 IT 1,088.68 6,000.00 -4,911.32 18.14 % $1,088.68 $6,000.00 $-4,911.32 18.14 %
62138 Groundskeeper 35,000.00 -35,000.00 $0.00 $35,000.00 $ -35,000.00 0.00%
62140 Legal Fees 3,696.58 19,000.00 -15,303.42 19.46 % $3,696.58 $19,000.00 $-15,303.42 19.46 %
62150 Outside Contract Services $0.00 $0.00 $0.00 0.00%
62155 Trash Service 9,748.91 14,000.00 -4,251.09 69.64 % $9,748.91 $14,000.00 $-4,251.09 69.64 %
62160 Mowing Services 8,840.00 13,650.00 -4,810.00 64.76 % $8,840.00 $13,650.00 $-4,810.00 64.76 %
62165 Other 17,000.00 -17,000.00 $0.00 $17,000.00 $-17,000.00 0.00%
Total 62150 Outside Contract Services 18,588.91 44,650.00 -26,061.09 41.63 % $18,588.91 $44,650.00 $-26,061.09 41.63 %
Total 62100 Contract Services 37,946.30 143,250.00 -105,303.70 26.49 % $37,946.30  $143,250.00 $-105,303.70 26.49 %
62800 Facilities and Equipment $0.00 $0.00 $0.00 0.00%
62870 Property Insurance 48,779.18 60,000.00 -11,220.82 81.30 % $48,779.18 $60,000.00 $-11,220.82 81.30 %
62880 Real Estate, Personal Prop Tax 482.50 1,000.00 -517.50 48.25 % $482.50 $1,000.00 $-517.50 48.25 %
62900 Small Tools Under $1500 0.00 0.00 $0.00 $0.00 $0.00 0.00%
63000 Utilities $0.00 $0.00 $0.00 0.00%
63100 Electricity 10,349.09 19,800.00 -9,450.91 52.27 % $10,349.09 $19,800.00 $-9,450.91 52.27 %
63200 Natural Gas 1,706.32 3,510.00 -1,803.68 48.61 % $1,706.32 $3,510.00 $-1,803.68 48.61 %
63300 Water & Sewer 540.51 800.00 -259.49 67.56 % $540.51 $800.00 $ -259.49 67.56 %
Total 63000 Utilities 12,595.92 24,110.00 -11,514.08 52.24 % $12,595.92 $24,110.00 $-11,514.08 52.24 %
Total 62800 Facilities and Equipment 61,857.60 85,110.00 -23,252.40 72.68 % $61,857.60 $85,110.00 $ -23,252.40 72.68 %
65000 Operations $0.00 $0.00 $0.00 0.00%
65005 Bank Fees 0.00 0.00 $0.00 $0.00 $0.00 0.00%
65006 Registration Fees 1,306.04 1,000.00 306.04 130.60 % $1,306.04 $1,000.00 $306.04 130.60 %
65008 Financial Processing Fees $0.00 $0.00 $0.00 0.00%
65009 PayPal 4,667.77 6,000.00 -1,332.23 77.80 % $4,667.77 $6,000.00 $-1,332.23 77.80 %
65010 Square 1,191.96 500.00 691.96 238.39 % $1,191.96 $500.00 $691.96 238.39 %
65011 Other 549.00 200.00 349.00 274.50 % $549.00 $200.00 $349.00 274.50 %
Total 65008 Financial Processing Fees 6,408.73 6,700.00 -291.27 95.65 % $6,408.73 $6,700.00 $-291.27 95.65 %
65015 Books, Subscriptions, Reference 0.00 0.00 $0.00 $0.00 $0.00 0.00%



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY24 P&L - FY24 P&L Classes
January - December 2024

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
65030 Equipment 7,372.46 1,000.00 6,372.46 737.25 % $7,372.46 $1,000.00 $6,372.46 737.25%
65040 Postage, Mailing Service 4,025.45 4,000.00 25.45 100.64 % $4,025.45 $4,000.00 $25.45 100.64 %
65060 Printing and Copying 6,633.00 16,000.00 -9,367.00 41.46 % $6,633.00 $16,000.00 $-9,367.00 41.46 %
65065 Newsletter 0.00 0.00 $0.00 $0.00 $0.00 0.00%
65080 Supplies 1,617.07 5,000.00 -3,382.93 32.34 % $1,617.07 $5,000.00 $-3,382.93 32.34 %
65090 Telephone, Telecommunications 3,188.38 4,800.00 -1,611.62 66.42 % $3,188.38 $4,800.00 $-1,611.62 66.42 %
Total 65000 Operations 30,551.13 38,500.00 -7,948.87 79.35 % $30,551.13 $38,500.00 $-7,948.87 79.35%
65100 Other Types of Expenses $0.00 $0.00 $0.00 0.00%
65120 Insurance - Liability, D and O 264.00 300.00 -36.00 88.00 % $264.00 $300.00 $-36.00 88.00 %
65150 Memberships and Dues 275.00 500.00 -225.00 55.00 % $275.00 $500.00 $-225.00 55.00 %
65160 Other Costs 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
65180 President’s Discetionary Fund 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
65190 Awards 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
Total 65100 Other Types of Expenses 539.00 4,300.00 -3,761.00 12.53 % $539.00 $4,300.00 $-3,761.00 12.53 %
66000 Special Event Expenses $0.00 $0.00 $0.00 0.00%
66010 Special Events $0.00 $0.00 $0.00 0.00%
66011 Annual Picnic 2,000.00 -2,000.00 $0.00 $2,000.00 $-2,000.00 0.00%
66012 Childrens Christmas Party 1,502.63 1,500.00 2.63 100.18 % $1,502.63 $1,500.00 $2.63 100.18 %
66013 Handicapped Picnic 2,631.29 2,200.00 431.29 119.60 % $2,631.29 $2,200.00 $431.29 119.60 %
Total 66010 Special Events 4,133.92 5,700.00 -1,566.08 72.52 % $4,133.92 $5,700.00 $-1,566.08 72.52 %
66020 Raffle Expenses 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 66000 Special Event Expenses 4,133.92 5,700.00 -1,566.08 72.52 % $4,133.92 $5,700.00 $ -1,566.08 72.52 %
66500 Grants & Donations $0.00 $0.00 $0.00 0.00%
66510 Grants 0.00 0.00 $0.00 $0.00 $0.00 0.00%
66520 Donations 2,500.00 5,000.00 -2,500.00 50.00 % $2,500.00 $5,000.00 $-2,500.00 50.00 %
66530 Scholarships 15,000.00 20,000.00 -5,000.00 75.00 % $15,000.00 $20,000.00 $-5,000.00 75.00 %
Total 66500 Grants & Donations 17,500.00 25,000.00 -7,500.00 70.00 % $17,500.00 $25,000.00 $-7,500.00 70.00 %
68300 Travel and Meetings $0.00 $0.00 $0.00 0.00%
68310 Conference, Convention, Meeting 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
68320 Travel 500.00 -500.00 $0.00 $500.00 $ -500.00 0.00%
Total 68300 Travel and Meetings 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
69000 Capital Expenditures $0.00 $0.00 $0.00 0.00%
69100 Lands 14,150.63 0.00 14,150.63 $14,150.63 $0.00 $14,150.63 0.00%



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY24 P&L - FY24 P&L Classes
January - December 2024

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
69200 Buildings 2,337.00 5,300.00 -2,963.00 44.09 % $2,337.00 $5,300.00 $-2,963.00 44.09 %
69300 Equipment 15,636.06 0.00 15,636.06 $15,636.06 $0.00 $15,636.06 0.00%
Total 69000 Capital Expenditures 32,123.69 5,300.00 26,823.69 606.11 % $32,123.69 $5,300.00 $26,823.69 606.11 %
Total Expenses $201,065.75 $364,200.00 $-163,134.25 556.21 % $201,065.75 $364,200.00 $-163,134.25 55.21 %
NET OPERATING INCOME $31,099.51 $0.00 $31,099.51 0.00% $31,099.51 $0.00 $31,099.51 0.00%
NET INCOME $31,099.51 $0.00 $31,099.51 0.00% $31,099.51 $0.00 $31,099.51 0.00%




Arl/Fx Chapter, IWLA - Cash Asset Report - As of 08-31-2024

(Includes unrealized gains)

Account Balance
ASSETS
Cash, Checking and Investment Accounts
Chapter Checking 30,000
Membership 3,181
Petty Cash 1,321
Insured Cash Sweep 465,875
Certificates of Deposit 234,437
Program Accounts 256,623
TOTAL Cash and Bank Accounts 991,437
TOTAL ASSETS 991,437

LIABILITIES & EQUITY
LIABILITIES 0
EQUITY 991,437

TOTAL LIABILITIES & EQUITY 991,437



Air Range
Beginning balance
Total additions
Total subtractions
Ending balance

Education & Training
Beginning balance
Total additions
Total subtractions
Ending balance

Education & Training Trust
Beginning balance
Total additions
Total subtractions
Ending balance 4

Field Archery
Beginning balance
Total additions
Total subtractions
Ending balance

$49,312.88
613.00
7,040.42
$42,885.46

$45,631.33
2,009.59
2,241.17
$45,399.75

$17,901.92
0.76
0.00
$17,902.68

$14,711.05
1,676.11
233.30
$16,153.86

Program Account Activity
08-01-2024 to 08-31--2024

Jr Chapter
Beginning balance
Total additions
Total subtractions
Ending balance

Rifle-Pistol Range
Beginning balance
Total additions
Total subtractions
Ending balance

Skeet & Trap
Beginning balance
Checks -
Other withdrawals,
Deposits, credits
Ending balance

Target Archery
Beginning balance
Total additions
Total subtractions
Ending balance

$13,657.14
0.00
0.00
$13,657.14

$17,869.11
883.00
749.56
$18,002.55

$68,785.25
1,933.47
455.53
16,962.00
$83,358.25

$18,962.92
300.00
0.00
$19,262.92
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