Arlington-Fairfax Chapter, Inc., Izaak Walton League of America
Board of Directors - Meeting Minutes
Tuesday, September 3, 2024

1. CALL TO ORDER

The meeting was called to order at 7:30 PM by President Pamela Meara.
a) A quorum of officers and directors were present.
b) The Pledge of Allegiance and IWLA Pledge were conducted.

c¢)  Chapter Officers and Board of Directors present were introduced:

1.

1.
1ii.
iv.
V.
Vi.
Vii.
Viii.
iX.
X.
XI.
Xil.
Xiii.
X1V.
XV.
XVI.
XVil.
XVIiil.

President:

Vice President:

Secretary:

Treasurer:

Membership Director:

Air Range Program Director:
Conservation Program Director:

Education & Training Program Director:

Field Archery Program Director:
Rifle/Pistol Program Director:
Skeet & Trap Program Director:
Target Archery Program Director:
Youth Programs Director :
Director-at-Large:
Director-at-Large:
Director-at-Large:
Director-at-Large:
Director-at-Large

Pamela Meara
Evan Phelps
Todd Skipper
Bob Crisman
Benn Crandall
Keith Kuck
Fred Bailey
John Seaberg
Dick Riemer
Bruce Crandlemire
Bob Brino
Ryan Johnson
Joe Turner

Fred Ansick
Bob Hamilton
John Hsu

Bill Clayton
Brian Hickerson

d) Officers and Directors Absent:

i.  Director-at-Large: Vacant

2. VISITOR’S TIME/FACILITY USE REQUESTS

The following requests for use of Chapter Facilities were approved by the Board (all program approvals
have been obtained unless noted):

A. Arrange, FC Stepping Stones; September 15, 2024; Campsites 1-3, Small Pavilion. A motion to approve
was moved by Mr. Kuck & seconded by Mr. Riemer.

Fred Ansick, Appalachian Bowhunters Assn; October 6, 2024; Indoor Field Archery; 6:00 - 9:00 PM. A
motion to approve was moved by Mr. Turner and seconded by Mr. Riemer.

Mike Santori (for Pam Gercken), Troop 695; September 4, 2024; Troop Meeting; Large Pavilion; 6:00 PM
—9:00 PM. A motion to approve was moved by Mr. Kuck & seconded by Mr. Clayton.

Brian Smylie, Trail Life, VA -1115; October 4-5, 2024; Campsites 1-9, Large & Small Pavilions; 75
Attendees. Trail Life will rent port-a-potties and coordinate a project to clear camp trails with Mr.
Hickerson. A motion to approve was moved by Mr. Kuck & seconded by Mr. Brino.

Ben Orman Group, 3 Members; September 15, 2024; Rifle-Pistol; 2:00 PM-5:00 PM; 9 total attendees. A
motion to approve was moved by Mr. Crandlemire & seconded by Mr. Kuck.

J. Marshak, Troop 1137; Noah Fajotina’s Eagle Scout Project — Playground Repair; September 28-29,
2024; Large Pavilion. The project will be coordinated with Mr. Hickerson. A motion to approve the project
was moved by Mr. Kuck & seconded by Mr. Brino.

J. Marshak, Troop 1137; Webelos Adventure Day; December 8, 2024; Field House, Large & Small
Pavilions, AC. A motion to approve was moved by Mr. Turner & seconded by Mr. Clayton.

3. PRESIDENT’S TIME

Ratification of email votes:
o Ratification of the Restated Articles of Incorporation
=  Motion was moved by Mr. Phelps, seconded by Mr. Rose and properly approved by the
BOD.
o Emergency replacement of the Indoor Archery building’s air conditioner.



= Motion was moved by Mr. Rose, seconded by Mr. Skipper and properly approved by the
BOD.
Ms. Meara announced that Mr. Clayton is taking over the Facility Use Requests process to include adding
to the chapter online calendar, etc. Ms. Meara will maintain handling all other calendar requests.
Ms. Meara administered the Oath of Office to directors Keith Kuck and John Hsu who were elected to
position on the BOD, but who were absent at the August general membership meeting to be sworn in.

4. MINUTES/CORRESPONDENCE

Minutes from the September 3, 2024, directors meeting were available for all to review. Seeing no
changes/correction or objections, the minutes were approved as written.

5. TREASURER’S REPORT

Mr. Crisman presented the Budget Report from August, 2024, to the Membership.

o  Income: $232,165.26
o  Expenditures: $201,065.78
o  Balance Remaining: $31,099.51
o Total Cash/Bank Accounts: $991,437

Mr. Crisman reported that the budget is based on a cash basis and all funds received in 2024 are in the 2024
budget. Dues and income received in 2025 will be recorded in that year’s budget.

Mr. Crisman said that the groundskeeper had not yet presented any invoices, so no funds had been drawn
from that account. The Treasurer, President and Building & Grounds chair has been in contact with Mr.
Martin concerning getting invoices submitted.

Mr. Crisman asked to be informed of anything that needs to be added to the 2025 budget before November.

6. MEMBERSHIP UPDATE

Mr. Crandall reported the Chapter has filled 2,273 memberships this year, 105 more than this time last year.
With family memberships, the total number is about 2,800 members.

Mr. Crandall reminded the designated directors that September 15th is the deadline to submit their lists of
RSO’s receiving the 8-hour volunteer credit.

Mr. Crandall reported that the new member orientations (NMO) for September and October are already full
and November is almost full. There are 52 prospective new members at each NMO.

Mr. Crandall reminded everyone that the new members from September will not be voted in until October
and their due paid will be credited to 2025, as previously approved by the board.

7. SPECIAL COMMITTES

Air Range
e  Mr. Kuck reported that the Air Range received a grant from Midway USA for $16,462; he
expected it to arrive this week and he will give it to Mr. Crisman to deposit.
e  Mr. Kuck will provide the board with details on how the Midway Foundation grant system works
at a future BOD meeting.

Conservation

o Mr. Bailey said that a recent Mt. Olive and Compton Roads clean-up had five volunteers and nine
bags of trash were collected.

o  Mr. Bailey noted that Compton Road has curves that limit a driver’s vision of the road ahead and
he suggested getting signs to warn driver’s that a roadside cleanup is occurring ahead. While all
volunteers wear florescent vests during road cleanups, using signs will increase their safety.

o  Mr. Bailey is coordinating Save Our Streams (SOS) activities with Northern Virginia Soil and
Water Conservation District and also notifies members of other conservation s related activities.

o  Mr. Bailey will plan more conservation activities to help new members get their volunteer hours.

Education and Training
o  Mr. Seaberg reported that there are two NRA classes scheduled for September: a basic pistol
shooting class and a concealed carry class. The classes might be cancelled if more attendees do not
sign-up.



e Elections

o Ms. Meara noted that the election of Mr. Phelps as Vice President had created a vacancy for a
Director-At-Large and she opened the floor to nominations to fill the one-year remaining in the
vacant term.

o  Mr. Kuck moved to nominate Oscar Starz to fill the vacant director’s position. The motion was
seconded by Mr. Turner and unanimously approved.

o  Mr. Starz accepted the nomination and was approved by voice vote with one ‘nay’ vote.

o Ms. Meara then administered the Oath of Office to Mr. Starz.

e Field Archery
o  Mr. Riemer reported that Fairfax County had delivered a freezer for members to deposit deer
heads, providing a convenience to the Chapter’s hunting members.
o  Mr. Riemer reported that the Archery 101 class was full and the Archery 201 class will begin in
October.

¢ Rifle-Pistol
o  Mr. Crandlemire said that in response to last month’s ricocheted bullet that ended up on a shotgun
field, a meeting was held to determine the cause.
= Mr. Crandlemire reported that the investigation included a senior investigator for the
National Highway Traffic Safety Administration who provided significant expertise and
knowledge of safety investigations. It was determined that the cause of the ricochet was a
rock that had been exposed due to erosion of the berm’s dirt cover.
= Mr. Crandlemire said that short-term, a weekly inspection of the berm will be conducted
and any exposed rocks will be removed and long-term, the range will use dirt to fill-in
any exposed erosion areas and the range will continue the dirt fill-in effort on a
continuing basis.
=  Mr. Crandlemire said he intended to restart the short-range pistol day in September.
o  Mr. Crandlemire said he has conducted a inventory of chapter blueprinta that were contained in
the range’s safe and the safe has more room for guns.
o  Mr. Crandlemire said he will meet with a member of the Financial Review Committee this week.
o  Mr. Crandlemire said he will begin growing mushrooms at the range. The location of the planting
will be shared with Conservation and Buildings and Grounds.
=  Mr. Bailey was interested in the mushrooms and let the BOD know that the Loudoun
County Chapter has a large conservation program that includes the topic of mushrooms.
Ms. Meara forwarded the information to Mr. Bailey.
o  Mr. Brino asked someone at Fairfax Rod and Gun Club who was used to maintain the club’s berm
and he will provide the name to Mr. Crandlemire.
=  Mr. Hickerson said that the dirt on the berm can be compacted over 1” thick rubber mats
to prevent future ricochets.

e Skeet & Trap
o Mr. Brino said that a Trap Shoot was held on September 1% and there was a good turnout with 77
participants.
o  Mr. Brino reminded everyone that the Chapter’s annual picnic will be held September 14th and
that there is no charge for members or guests to attend.
=  Mr. Hickerson reported that the playground will be safe to use during the picnic, even
though it will not be rebuilt until the end of the month.

e Target Archery
e  Mr. Johnson will use his extensive expertise in shooting to make the range more open, inviting
and challenging to youth and adult archers.

e  Mr. Johnson said he will be making new targets that will be easier to move than the current
targets.

¢  Youth/Junior Membership
o  Mr. Turner reported that there are 244 members of the Junior Chapter and the 2025 Youth Chapter
year will begin on September 16, 2024, allowing JOAD participants to finish in their current class.



o  Mr. Turner said that the Youth Chapter donated $1,548 to the Air Range to purchase two precision
air pistols.

o  Mr. Kuck reported a huge increase in the number of youths who are now shooting air pistols. He
cited a waiting list on NOVA Sharpshooters that has, in turn, dramatically increased the number of
youth air pistol shooters on Mondays and Fridays, increasing waiting times for all levels of
shooters.

8. STANDING COMMITTE REPORTS

e Awards & Grants
e  Ms. Meara reported that the Chapter is a recipient of an ATA grant, but no further information has
been received.
o  Mr. Brino said he had returned the paperwork and that the average amount of the grant is
usually around $1,500.

e Bylaws/Policies
o Ms. Meara announced that after finishing all other business, the BOD will recess and then
reconvene for a Bylaws and Policy Committee meeting.

¢ Buildings & Grounds

o  Mr. Hickerson said a budget meeting was held on August 25th for range directors to present their
capital improvement project proposals for 2025. The projects will be finalized on September 17th.

o  Mr. Hickerson asked if the board wanted to stock the pond with trout this fall.

= Mr. Crisman reported that the pond had not been stocked in recent years, other than in
May and he will look at the budget to determine where there are potential funds for
restocking.

o  Mr. Hickerson reported that the pond has silt and bacteria and the lily pads that need to be
removed or treated.

o Mr. Hickerson said there are trees at the dam that also need removal but the terrain is very steep
making removal difficult and dangerous. Tree parts can be safely removed and the tree left to die.

=  Mr. Hickerson suggested renting a tree mulching machine to use at the dam and leave the
tree mulch there. The roots will not be disturbed.

o  Mr. Hickerson said that the ice machine at Skeet & Trap has been shut down due to the discovery
of mold. He has contacted a company to inspect the machine and will have the ice machine at
Field Archery inspected at the same time. The ice machines will need to be inspected annually.

o Mr. Hickerson said the septic tanks will be pumped out in the next few weeks.

o Mr. Hickerson reported that he had received a request for a handicapped toilet at Rifle-Pistol and it
will be installed.

=  Mr. Hickerson said the bathroom is big enough for a wheelchair and a handrail is already
installed. He will budget to remove the vanity, and install a handicapped sink.

o  Mr. Hickerson will seek a HVAC contractor for the entire Chapter and put it in the 2025 budget.

o  Mr. Hickerson said Colonial Pipeline will be working on the property from 11:00 PM — 6:00 AM
during the near future and the work is not expected to impact the Chapter.

e Communications
o Ms. Meara reminded everyone that the deadline for newsletter articles is September 24th.

e EMS
o Nothing was brought before the membership.

e  Public Relations
o Nothing was brought before the membership.

e Raffles
o Nothing was brought before the membership.



e Scouting

o Mr. Pike reported that the BSA issued a new rule in August, allowing the use of personal firearms
at commercial ranges, which is what the Chapter is considered.

o Mr. Pike said firearms to be used by Scouts must receive advance approval from NCAC. Scouts
can only shoot bolt action or .22 rifles. Scouts over 14 y/o are now allowed to shoot pistols but the
Scouts must be part of the ‘First Steps Program’.

o Mr. Pike will provide an explanation of the new Scout shooting rules for Mr. Crandlemire.

o  Mr. Pike said Scouts may shoot either 12- or 20-gauge shotguns.

e Gate & Security

o  Mr. Early said he has provided Colonial Pipeline with an access code.

o Mr. Early reported that the front gate improvements are moving along.

o Mr. Early reported Aurora Services will install a new gate sensor so cars do not have to pull-up so
close to the gate for it to open when leaving.

o  Mr. Early said that Rifle-Pistol RSO’s now have a cordless phone for emergency use, as does the
Air Range and Mr. Early is in the process of getting a new cordless phone system for Skeet &
Trap.

o  Mr. Early said his budget still reflects over $14,000 in funds that must be transferred to pay for the
costs associated with buying and installing the new front gate.

o Mr. Crisman will transfer the funds to the proper line item.

e Shenandoah Property

®  Mr. Ansick said that Mr. Poe’s daughter has moved into the house. Ms. Meara reported that the
chapter is still working with the lawyers to get the property name corrected.

9. OLD BUSINESS

e  Mr. Meara asked if everyone had signed their email consent forms and conflict of interest
statements.
o  Mr. Skipper said there were several outstanding and directors were made aware of the
need to return the documents.
10. NEW BUSINESS

® Mr. Riemer announced that March 29, 2025, had been selected as the date for the Chapter’s annual
gun show and swap meet. The gun show will be held at the Indoor Archery range.

11. OTHER MATTERS THAT MAY BE BROUGHT BEFORE THE BOARD
e  Ms. Meara announced a five-minute recess.

e  Bylaws/Policies
e After the recess, Ms. Meara reconvened the board as the Bylaws and Policy Committee.
e  Mr. Phelps led the committee through the remaining proposed bylaws and policy changes and the
proposals were approved or denied by the board in voice votes.
e All approved bylaws and policy changes will be printed in the November newsletter for review by
the Chapter’s members. These will be voted on at the November General Membership Meeting.

12. ANNOUNCEMENTS

e See Chapter Calendar for current list of events, which is frequently updated and reflect evolving conditions:
https://wp.arlingtonfairfax-iwla.org/chapter-calendars/

The meeting was adjourned at 10:17 PM Submitted by: Todd Skipper
Secretary


https://wp.arlingtonfairfax-iwla.org/chapter-calendars/

