Arlington-Fairfax Chapter, Inc. Izaak Walton League of America
General Membership Meeting — June 16, 2026 | Chapter Field House

Meeting called to order at 7:13 p.m. at the Izaak Walton Chapter Field House. Quorum is established.

Board of Directors Attendees:

Pamela Meara, President Brian Hickerson, Vice President

Robert Crisman, Treasurer Jeffrey Tacket, Membership Chairman

Jack Scheible, Conservation Director John Seaberg, Education and Training

Dick Riemer, Field Archery Director Chip (Augustus) Chidester, Rifle Pistol Director
Ryan Johnson, Target Archery Director Joe Turner, Youth Activities Director

Mark Gauntner, Director at Large Tom Pike, Director at Large

Absent: Bruce Crandlemire (Secretary), Bob Brino (Skeet & Trap Director), Keith Kuck (Air Range
Director), Benn Crandall (Director at Large), Oscar Starz (Director at Large), John Hsu (Director at
Large), Bill Clayton (Director at Large)

Total Active Members: 2,242
Observers Present: 38

Recording Secretary: Allison Martin (Acting, in absence of Bruce Crandlemire)

I. MEMBERSHIP

A motion was made by Jeffrey Tackett and seconded by Tom Pike to accept 32 new members into the
Chapter. The motion carried unanimously. The names of all 32 new members were read aloud.

Note: New members who were not present at the meeting are reminded to pick up their membership
badges at the membership office.

2. MINUTES AND CORRESPONDENCE

There were no changes from the May 19, 2026 meeting’s minutes proposed. The minutes and
correspondence were approved as written.



3. TREASURER'S REPORT

The Treasurer presented the financial report for the period ending May 31.
Gross Profit (End of May): $122,162.54
Total Liabilities & Equity (End of May): $1,327,500

4. SCHOLARSHIP COMMITTEE REPORT
Presented by Sean Gagnon, Scholarship Committee Chair

Background: The Arlington-Fairfax IWLA Environmental Sciences Scholarship was established in 1993
to support future generations in protecting and improving the environment. The scholarship is open to
graduating seniors attending high schools in Arlington County, Fairfax County, Prince William County,
and the independent cities within (Falls Church, Fairfax, Manassas, and Manassas Park). The current
scholarship value is $20,000, paid in $5,000 annual installments over four years directly to the
recipient's school receipts office.

The Chair recognized the late Dr. Dobbins for his years of dedicated service to the scholarship program,
and extended appreciation to his surviving family for their assistance in transitioning the committee's
records.

Following formal evaluation of all eligible applications, the Scholarship Committee recommended, and
the Board moved to award, the Chapter's 2026 Environmental Sciences Scholarship to Anpu Li, a
graduating senior at George C. Marshall High School in Fairfax County, Virginia.

Anpu has expressed a desire to pursue a degree in environmental science, with the goal of giving back to
the communities that have supported him and, in his own words, to "build a more sustainable and
environmentally responsible future."

Anpu Li — Highlights:

* School Activities: National Oceanography Science Bowl, Gardening Club, Earth Force Club

» Community Service: Virginia Save Our Streams (SOS), Fairfax County Park Authority (FCPA),
Invasive Management Area Volunteering Program, FCPA Youth Animal Care Programs, Fairfax 4-H
Club

* Extracurricular/Academic: NASA Virginia Earth System Science Scholars, Smithsonian and Mason
School of Conservation Program

» Awards & Honors: President's Volunteer Service Gold Award, British Biology Olympiad Silver
Award

Additionally, in recognition of his volunteer service with Virginia Save Our Streams (SOS), Anpu Li
was awarded a student membership in the Chapter.



5. CHARTER OF THE YEAR AWARD

Carlos Vallejo, District Leader of the Cabrén District Boy Scouts, presented the Charter of the Year
Award to the chapter, Pamela Meara accepted the award on behalf of the Boy Scouts organization in
recognition of the Chapter's outstanding support and partnership.

6. PROGRAM REPORTS
Education and Training — John Seaberg

* Two firearm safety courses are held each month and are open to all members and the public. All are
encouraged to attend if interested.

Field Archery — Dick Riemer

* Volunteers are needed to clean inside the archery building. Members may use the same access code
as the front gate.

* All are welcome to enroll in archery classes.
* The next Archery 202 session begins September 13 and runs for five weeks.
* Members using a crossbow must use the designated crossbow station.

* There are five field archery tournaments per year. The 3-D Shoot is coming up in June.

Rifle and Pistol — Chip (Augustus) Chidester
* The range strives to be open all days; occasional closures do occur.
* During Daylight Saving Time, Sunday hours are 9:00 AM — 4:00 PM.
* Short Range Day is held on the fourth Sunday of each month.

» Effective July 1, the guest fee will increase to $20. Guests must pay in cash or check; exact change
is preferred.

Target Archery — Ryan Johnson

* On your first visit, please introduce yourself so range staff can assist with target setup and other
volunteer activities.

* The range relies on volunteers for target repair and cleanup.



» Approximately 100 Range Officers are needed to fully operate the range — volunteers are
encouraged to sign up.

* USA Archery events are upcoming, including Olympics-related programming. The next USA
Archery event is June 27.

Skeet & Trap — Pamela Meara, for Skeet & Trap Director

* The 27th Annual Crush N' Clays St. Jude Children's Hospital charity event was successfully
completed with over 130 shooters. This is the longest-running charity shooting event of its kind.

* The Chapter Youth AIM Shotgun Team earned awards at the Virginia Hall of Fame Trap Shoot on
Sunday, June 7, 2026.

Youth Program — Joe Turner

* The Chapter has a very active youth program with approximately 220 youth participants across
rifle/pistol, archery, and skeet & trap.

* Volunteers are critically needed to support the running of youth events. Without adequate volunteers,
events cannot be held.

7. CONSERVATION DIRECTOR'S REPORT
Jack Scheible, Conservation Director

» The most recent water test results were satisfactory. The county has requested an additional water
test; results are pending.

» A metal test was conducted the day prior to the meeting; results are not yet available.
* The pond is in good condition. Lily pad growth is down from previous levels.

* Maggie Dombroski, the Mid-Atlantic Save Our Streams (SOS) Coordinator will give a presentation
at the General Membership Meeting on September 15, 2026 on the SOS program.

&. BUILDING AND GROUNDS — Brian Hickerson

* A quote is being sought to determine the cost of connecting the Chapter facility to city water and UV
light for the well.



9. COMMUNICATIONS
* Newsletter submissions are due June 23, 2026.

* For all upcoming events and announcements, members are encouraged to check the Chapter
calendar.

10. ELECTIONS

Tom Pike announced that elections will be held from 9 a.m. to 5 p.m. on July 11t 12t 18%h and 19™.
Members must present a valid ID and appear in person to vote. Election results will be announced in
July. Election pollers are needed; volunteers should use SignUpGenus. No additional nominations were
made from the floor during the meeting. Nomination for the Ballot was closed.

Board Member Candidates for Election:
* Brian Hickerson and Mark Gauntner are running for Vice President.
* Bob Crisman is running for Treasurer.
» Jack Scheible is running for Conservation Director.
* John Seaburg is running for Education & Training Director.
* Bob Brino is running for Skeet &Trap Director.
« Jeft Del Vecchio is running for Target Archery Director

* Benn Crandall, John Lindamood, and Inocenio “Chencho” Orta are running for Director-at-Large.

11. PROPERTY REPORT

The Shenandoah property was recently sold for $250,000. The Chapter netted approximately $233,000
from the sale.

12. UPCOMING EVENTS
e June 27, 2026 — USA Archery Event
¢ July 1, 2026 — Guest fee increases to $20 (cash or check, exact change preferred)
* July 11, 12, 18, and 19, 2026 — Chapter Elections (in-person voting required)
* September 9, 2026 — Presentation by Maggie Dabrowski

* September 13, 2026 — Archery 201 Session begins (five-week session)



A motion to adjourn was made by Mark Gauntner and seconded by Michael McLaughlin. The motion
carried. The meeting was adjourned at 8:12 PM.



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L Classes
January - December 2026

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income

41000 Dues $0.00 $0.00 $0.00 0.00%
41025 2025 Chapter 1,842.00 1,842.00 $1,842.00 $0.00 $1,842.00 0.00%
41027 2027 Chapter Dues 156,000.00 -156,000.00 $0.00 $156,000.00 $-156,000.00 0.00%
Total 41000 Dues 1,842.00 156,000.00 -154,158.00 1.18 % $1,842.00  $156,000.00 $-154,158.00 1.18 %
41026 2026 Chapter 113,369.40 229,000.00 -115,630.60 49.51 % $113,369.40 $229,000.00 $-115,630.60 49.51 %
42000 Donations $0.00 $0.00 $0.00 0.00%
42300 Donations - Restricted 100.00 0.00 100.00 $100.00 $0.00 $100.00 0.00%
42600 Donations - Unrestricted 1,462.30 1,000.00 462.30 146.23 % $1,462.30 $1,000.00 $462.30 146.23 %
Total 42000 Donations 1,562.30 1,000.00 562.30 156.23 % $1,562.30 $1,000.00 $562.30 156.23 %
43900 Grant Income 5,000.00 -5,000.00 $0.00 $5,000.00 $ -5,000.00 0.00%
44000 Interest Income 4,663.84 15,000.00 -10,336.16 31.09 % $4,663.84 $15,000.00 $-10,336.16 31.09 %
46000 Miscellaneous Income 125.00 1,000.00 -875.00 12.50 % $125.00 $1,000.00 $-875.00 12.50 %
49000 Special Event Income $0.00 $0.00 $0.00 0.00%
49100 Special Events Contributions $0.00 $0.00 $0.00 0.00%
49011 Annual Picnic 0.00 0.00 $0.00 $0.00 $0.00 0.00%
49012 Childrens Christmas Party 600.00 0.00 600.00 $600.00 $0.00 $600.00 0.00%
49013 Handicapped Picnic 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 49100 Special Events Contributions 600.00 0.00 600.00 $600.00 $0.00 $600.00 0.00%
49200 Annual Picnic 0.00 0.00 $0.00 $0.00 $0.00 0.00%
49400 Raffle 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 49000 Special Event Income 600.00 0.00 600.00 $600.00 $0.00 $600.00 0.00%
Total Income $122,162.54  $407,000.00 $ -284,837.46 30.02%  $122,162.54  $407,000.00 $ -284,837.46 30.02 %
GROSS PROFIT $122,162.54  $407,000.00 $ -284,837.46 30.02%  $122,162.54  $407,000.00 $ -284,837.46 30.02 %

Expenses
61000 Building and Grounds $0.00 $0.00 $0.00 0.00%
61200 Equipment and Tools 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
61400 Services 1,885.00 65,000.00 -63,115.00 2.90 % $1,885.00 $65,000.00 $-63,115.00 2.90 %
61500 Supplies $0.00 $0.00 $0.00 0.00%
61505 B&G Supplies 1,629.42 5,500.00 -3,870.58 29.63 % $1,629.42 $5,500.00 $-3,870.58 29.63 %
61510 EMS Supplies 4,500.00 -4,500.00 $0.00 $4,500.00 $ -4,500.00 0.00%
Total 61500 Supplies 1,629.42 10,000.00 -8,370.58 16.29 % $1,629.42 $10,000.00 $-8,370.58 16.29 %
Total 61000 Building and Grounds 3,514.42 75,500.00 -71,985.58 4.65 % $3,514.42 $75,500.00 $-71,985.58 4.65 %



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L Classes
January - December 2026

AA CHAPTER TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

61600 Security Expenses 10,348.65 30,000.00 -19,651.35 34.50 % $10,348.65 $30,000.00 $-19,651.35 34.50 %
61800 Conservation Exp 817.59 7,000.00 -6,182.41 11.68 % $817.59 $7,000.00 $-6,182.41 11.68 %
62100 Contract Services $0.00 $0.00 $0.00 0.00%
62110 Accounting Services 500.00 1,800.00 -1,300.00 27.78 % $500.00 $1,800.00 $-1,300.00 27.78 %
62115 Admin Support 12,175.00 35,000.00 -22,825.00 34.79 % $12,175.00 $35,000.00 $-22,825.00 34.79 %
62135 IT 2,695.45 6,000.00 -3,304.55 44.92 % $2,695.45 $6,000.00 $-3,304.55 44.92 %
62138 Groundskeeper 35,000.00 -35,000.00 $0.00 $35,000.00 $-35,000.00 0.00%
62140 Legal Fees 150.00 5,000.00 -4,850.00 3.00 % $150.00 $5,000.00 $-4,850.00 3.00 %
62150 Outside Contract Services $0.00 $0.00 $0.00 0.00%
62155 Trash Service 7,864.28 16,000.00 -8,135.72 49.15% $7,864.28 $16,000.00 $-8,135.72 49.15%
62160 Mowing Services 2,375.00 13,650.00 -11,275.00 17.40 % $2,375.00 $13,650.00 $-11,275.00 17.40 %
62165 Other 4,830.00 17,000.00 -12,170.00 28.41 % $4,830.00 $17,000.00 $-12,170.00 28.41 %
Total 62150 Outside Contract Services 15,069.28 46,650.00 -31,580.72 32.30 % $15,069.28 $46,650.00 $ -31,580.72 32.30 %
Total 62100 Contract Services 30,589.73 129,450.00 -98,860.27 23.63 % $30,589.73 $129,450.00 $ -98,860.27 23.63 %
62800 Facilities and Equipment $0.00 $0.00 $0.00 0.00%
62870 Property Insurance 33,823.04 60,000.00 -26,176.96 56.37 % $33,823.04 $60,000.00 $-26,176.96 56.37 %
62880 Real Estate, Personal Prop Tax 855.12 1,000.00 -144.88 85.51 % $855.12 $1,000.00 $-144.88 85.51 %
63000 Utilities $0.00 $0.00 $0.00 0.00%
63100 Electricity 8,095.46 19,800.00 -11,704.54 40.89 % $8,095.46 $19,800.00 $-11,704.54 40.89 %
63200 Natural Gas 1,987.99 3,510.00 -1,522.01 56.64 % $1,987.99 $3,510.00 $-1,522.01 56.64 %
63300 Water & Sewer 403.80 800.00 -396.20 50.48 % $403.80 $800.00 $-396.20 50.48 %
Total 63000 Utilities 10,487.25 24,110.00 -13,622.75 43.50 % $10,487.25 $24,110.00 $-13,622.75 43.50 %
Total 62800 Facilities and Equipment 45,165.41 85,110.00 -39,944.59 53.07 % $45,165.41 $85,110.00 $-39,944.59 53.07 %
65000 Operations $0.00 $0.00 $0.00 0.00%
65005 Bank Fees 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
65006 Registration Fees 540.00 1,000.00 -460.00 54.00 % $540.00 $1,000.00 $-460.00 54.00 %
65008 Financial Processing Fees $0.00 $0.00 $0.00 0.00%
65009 PayPal 10,000.00 -10,000.00 $0.00 $10,000.00 $-10,000.00 0.00%
65010 Square 1,200.00 -1,200.00 $0.00 $1,200.00 $-1,200.00 0.00%
65011 Other 200.00 -200.00 $0.00 $200.00 $-200.00 0.00%
Total 65008 Financial Processing Fees 11,400.00 -11,400.00 $0.00 $11,400.00 $-11,400.00 0.00%
65015 Books, Subscriptions, Reference 0.00 0.00 $0.00 $0.00 $0.00 0.00%

65030 Equipment 236.13 10,000.00 -9,763.87 2.36 % $236.13 $10,000.00 $-9,763.87 2.36 %



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L Classes
January - December 2026

AA CHAPTER TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET

65040 Postage, Mailing Service 947.50 4,000.00 -3,052.50 23.69 % $947.50 $4,000.00 $-3,052.50 23.69 %
65060 Printing and Copying 2,742.00 6,000.00 -3,258.00 45.70 % $2,742.00 $6,000.00 $-3,258.00 45.70 %
65080 Supplies 3,587.20 5,000.00 -1,412.80 71.74 % $3,587.20 $5,000.00 $-1,412.80 71.74 %
65090 Telephone, Telecommunications 2,365.47 4,800.00 -2,434.53 49.28 % $2,365.47 $4,800.00 $-2,434.53 49.28 %
Total 65000 Operations 10,418.30 42,200.00 -31,781.70 24.69 % $10,418.30 $42,200.00 $-31,781.70 24.69 %
65100 Other Types of Expenses $0.00 $0.00 $0.00 0.00%
65120 Insurance - Liability, D and O 264.00 300.00 -36.00 88.00 % $264.00 $300.00 $-36.00 88.00 %
65150 Memberships and Dues 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
65160 Other Costs 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
65180 President’s Discetionary Fund 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
65190 Awards 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
Total 65100 Other Types of Expenses 264.00 4,300.00 -4,036.00 6.14% $264.00 $4,300.00 $ -4,036.00 6.14 %
66000 Special Event Expenses $0.00 $0.00 $0.00 0.00%
66010 Special Events $0.00 $0.00 $0.00 0.00%
66011 Annual Picnic 2,000.00 -2,000.00 $0.00 $2,000.00 $ -2,000.00 0.00%
66012 Childrens Christmas Party 1,901.22 6,000.00 -4,098.78 31.69 % $1,901.22 $6,000.00 $-4,098.78 31.69 %
66013 Handicapped Picnic 4,367.19 2,200.00 2,167.19 198.51 % $4,367.19 $2,200.00 $2,167.19 198.51 %
Total 66010 Special Events 6,268.41 10,200.00 -3,931.59 61.46 % $6,268.41 $10,200.00 $-3,931.59 61.46 %
66020 Raffle Expenses 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 66000 Special Event Expenses 6,268.41 10,200.00 -3,931.59 61.46 % $6,268.41 $10,200.00 $-3,931.59 61.46 %
66500 Grants & Donations $0.00 $0.00 $0.00 0.00%
66510 Grants 0.00 0.00 $0.00 $0.00 $0.00 0.00%
66520 Donations 2,500.00 5,000.00 -2,500.00 50.00 % $2,500.00 $5,000.00 $-2,500.00 50.00 %
66530 Scholarships 20,000.00 -20,000.00 $0.00 $20,000.00 $-20,000.00 0.00%
Total 66500 Grants & Donations 2,500.00 25,000.00 -22,500.00 10.00 % $2,500.00 $25,000.00 $ -22,500.00 10.00 %
68300 Travel and Meetings $0.00 $0.00 $0.00 0.00%
68310 Conference, Convention, Meeting 1,000.00 -1,000.00 $0.00 $1,000.00 $-1,000.00 0.00%
68320 Travel 500.00 -500.00 $0.00 $500.00 $-500.00 0.00%
Total 68300 Travel and Meetings 1,500.00 -1,500.00 $0.00 $1,500.00 $-1,500.00 0.00%
69000 Capital Expenditures $0.00 $0.00 $0.00 0.00%
69100 Lands 0.00 0.00 $0.00 $0.00 $0.00 0.00%
69200 Buildings 29,500.00 -29,500.00 $0.00 $29,500.00 $ -29,500.00 0.00%
69300 Equipment 30,000.00 -30,000.00 $0.00 $30,000.00 $-30,000.00 0.00%



Arlington-Fairfax Chapter, Inc.

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L Classes
January - December 2026

AA CHAPTER TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total 69000 Capital Expenditures 59,500.00 -59,500.00 $0.00 $59,500.00 $ -59,500.00 0.00%
Total Expenses $109,886.51 $469,760.00 $ -359,873.49 23.39%  $109,886.51 $469,760.00 $ -359,873.49 23.39 %
NET OPERATING INCOME $12,276.03  $-62,760.00 $75,036.03 -19.56 % $12,276.03  $-62,760.00 $75,036.03 -19.56 %
NET INCOME $12,276.03  $-62,760.00 $75,036.03 -19.56 % $12,276.03  $-62,760.00 $75,036.03 -19.56 %




Arl/Fx Chapter, IWLA - Cash Asset Report - As of 05-31-2026

(Includes unrealized gains)

Account Balance
ASSETS
Cash, Checking and Investment Accounts
Chapter Checking 30,000
Membership 38,887
Petty Cash 1,321
Insured Cash Sweep 678,234
Certificates of Deposit 248,429
Program Accounts 330,629

TOTAL Cash and Bank Accounts 1,327,500
TOTAL ASSETS 1,327,500
LIABILITIES & EQUITY
LIABILITIES 0
EQUITY 1,327,500

TOTAL LIABILITIES & EQUITY 1,327,500



Air Range
Beginning balance
Deposits & Credits
Checks Posted
Withdrawals & Debits
Ending Balance

Education & Training
Beginning balance
Deposits & Credits
Checks Posted
Withdrawals & Debits
Ending Balance

Education & Training Trust
Beginning balance
Deposits & Credits
Checks Posted
Withdrawals & Debits
Ending Balance

Field Archery
Beginning balance
Deposits & Credits
Checks Posted
Withdrawals & Debits
Ending Balance

$104,451.88
$527.00
$0.00
$2,138.74
$102,840.14

$5,419.34
$3,176.81
$70.00
$60,269.05

$18,417.91
$0.78
$0.00
$0.00
$18,418.69

$16,409.50
$3,110.33
$502.27
$0.00
$19,017.56

Program Account Activity
05-01-2026 to 05-31-2026

Jr Chapter

Beginning balance
Deposits & Credits
Checks Posted
Withdrawals & Debits
Ending Balance

Rifle-Pistol Range

Beginning balance
Deposits & Credits
Checks Posted
Withdrawals & Debits
Ending Balance

Skeet & Trap

Beginning balance
Deposits & Credits
Checks Posted
Withdrawals & Debits
Ending Balance

Target Archery

Beginning balance
Deposits & Credits
Checks Posted
Withdrawals & Debits
Ending Balance

$16,284.24
$0.00
$20.00
$0.00
$16,264.24

$17,102.53
$1,224.35
$8,690.95
$33.88
$9,602.05

$85,547.02
15,055.00
3,459.57
352.06
$96,790.39

$14,481.89
$0.00
$7,054.70
$0.00
$7,427.19
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